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Abstract. The paper shows that, now, the University is an institution whose goals, valid for each of its 
members, include development and professional affirmation, the evolution of knowledge and research in the 
conditions of respect for the rule of law and human rights. The University respects the dignity of each of its 
members and promotes academic integrity on ethical principles. Its members are committed to contributing 
to the democratic development and prosperity of society. The values and principles that universities promote 
in particular, and whose actual achievement is sought to ensure, are: academic freedom, personal 
autonomy, justice and equity, merit, professionalism, honesty and intellectual integrity, transparency, 
respect and tolerance, responsibility, goodwill and care. The management of ethics in the academic 
environment is the coordination of all elements related to the moral life of a university. "Institutionalization 
of ethics" in academia is a new reality for which we must be prepared. I believe that, the last decades have 
insistently imposed on public awareness the importance of taking into account the ethical dimension of the 
life of universities. Ethical codes, ethics committees, ethical audits, ethical education of staff, techniques to 
create an institutional culture of a moral nature have all become increasingly widespread. 

Keywords: ethics management, applied ethics, academic integrity, ethical training, the state of 
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1. Introduction in the historical background and evolution of ethics management 
in the university environment 
Concerns about improving morality are surprisingly old, and they have always been the mark of the 

civilized world. In modern times, there is the temptation to neglect such civic engagements and public 
programs of moral improvement. We still have the illusion that ethics can be reduced to spontaneous 
compliance with laws and regulations. 

Philosophers of morality have always been interested in the usefulness and applicability of their 
theories. Studying the theories of some authors such as Kant, Mill, or Hare, any student was able to see the 
emphasis they put on "apps" - procedures first, viewed as exercises, to show that theory works. 
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The etymology of the ethical word derives from the Greek ethos that originally defined the customs in 
general, but today it is reduced only to the meaning of moral customs. Ethos also mentions the moral 
profile of the human community, the morale of the groups. 

The applied ethics deals with contextualization, problem solving of concrete situations, thus is 
providing accurate moral guidance. It deals with the study of controversial issues of contemporary society, 
in fields such as university ethics, pedagogical ethics, bioethics etc. Focused on the study of deviations from 
the traditional principles of morality, the applied ethics aims to broaden the thematic field of ethics and 
limit generality, thus providing answers about the concrete life of a person or a distinct community, such as 
the academic environment. 

In recent years, the importance of taking into account the ethical dimension of academic life has been 
strongly imposed on public consciousness. Ethical codes, ethics committees, ethical audit, ethical education 
of staff, techniques to create an academic culture of moral nature have become more and more 
widespread. "Institutionalizing university ethics" is a new reality. The various "ethical content" in the 
academic world has begun to force new theoretical refinements, simply generating a new branch of 
management - the management of university ethics. 

Management of ethics in the university environment as a management discipline deals with the 
development of those leadership tools that contribute to the ethical development of a university as well as 
those methods that can be used to determine the direction in which the academia should develop. The 
management of ethics in the university environment presupposes the description and analysis of the 
current ethical situation through "ethical audit", i.e. by assessing the state of "ethical content" of the 
academic environment, determining the desirable situation and deciding on the measures to be taken in 
perfect harmony with the other forms of management (e.g. "ethical development of the university"). 
Management of ethics in the university environment is the result of the increasingly visible imprinting of 
the academic environment with responsibility / morality, regarded as an indispensable condition of their 
existence. A university demonstrates moral responsibility when it subordinates its interests to the interests 
of its clients, the students. 

In this context, ethics management in the university environment is represented by all the activities and 
measures that follow the institutional organization of ethics for the creation of integrated universities. 

Not to confuse ethics management with ethics of management or management ethics, i.e. the study 
and control of ethical issues raised by different forms of management - strategic management, quality 
management, social management, etc. 

The management of ethics in the university is altogether different. This represents a new branch of 
management of an educational institution. It must also be distinguished from "academic ethics" in the 
broad sense, that is, from the traditional analysis of ethical issues in universities to provide normative 
clarifications and moral guidance, using various ethical theories and analytical tools provided by the 
philosophy of morality. 

Academic ethics is an area at the intersection between ethics of research, ethics management in the 
academic environment and the professional deontology of the researcher or professor. The concerns 
possibly circumscribed in this area are far from being a recent development (since the dawn of modernity, 
ethical debates about the correlative debts of teachers and students, or topics such as the moral 
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acceptability of the use of corpses for the development of medical knowledge). Although, there has been a 
significant autonomy in the last 20-25 years, especially as a result of the need to respond theoretically to 
requirements arising from research and education funding bodies as well as from public opinion. Thus, 
dedicated journals have appeared or consolidated (the most well known is probably the Journal of 
Academic Ethics, edited at Springer), and several books or compendia have been published. 

According to Ronald Jeurissen's opinion, ethics management in the university environment aims to 
improve decision-making processes, procedures and academic structures, so that academic activities are as 
much as possible linked to ethical principles. The tools used are ethical codes, ethical audit, and other 
strategies to lead a university on the path of morality. According to Donald Menzel, ethics management in 
the academic environment does not consist of controlling and penalizing the behavior of academic staff or 
reflecting on the ethics of the academic workplace. It is rather the set of actions taken by deans or vice-
rectors to stimulate the formation of a moral conscience and an ethical sensitivity capable of impregnating 
all aspects of university activity. This type of ethics management in the university environment is to 
promote and maintain a strong ethical culture in the workplace in the academic environment. 

The experience of ethics management in the world's universities is short-lived, about two to three 
decades, but some models of university ethics have been proposed. Some authors speak of four stages in 
the evolution of ethics management in the university environment, namely: the initial stage, ethical 
awareness, the stage of ethical reasoning, consisting of procedures and criteria for decision-making, the 
stage of ethical action and the stage of ethical leadership, promoting employment and ethical culture. 

At this moment, in Romania, ethics in higher education is approached as "something to be done", being 
imposed by normative acts. Therefore, most Romanian universities aim at fulfilling the minimum standards 
imposed by specific methodologies, the effects of which are relatively low. Compliance with national 
standards leads to uniformity, compliance. However, we consider that a voluntary approach to ethics 
management in the higher education system is necessary in order to increase the competitiveness of the 
system. The elements of ethics management in the university environment must be acknowledged and 
assumed by each academic member of the academic environment. 

University ethics management must offer the opportunity to exchange good practices and promote 
both traditional European values, such as solidarity, cooperation, freedom, tolerance, efficiency, respect for 
human rights and the principles of ethics management, and of total quality. All these are materialized in 
orientation towards students, the internalization of student-faculty/university relationship, the quality of 
primary education, continuous improvement of teaching methods, system vision and data argumentation. 

The effectiveness of ethics management in the academic environment, generally speaking, depends on 
the university's ability to exploit all types of information, namely all communication channels, both formal 
and informal, thus building an open ethic culture university. This is fundamental in the university 
environment where the construction of an "ethical learning community" calls for the presence of efficient 
information networks - supported both by structural platforms and by individual efforts. 
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2. Ethics management in the Romanian academic environment 
D. Menzel believes that, in order to build "ethical universities of integrity," we are forced to rely on 

ethics management in the university environment, which can acquire four types of strategic approach. The 
first is the compliance-based strategy, i.e. the formulation and enforcement of ethical rules in the academic 
environment. The second is the cost-inclusion strategy, a vision that treats unethical actions as a cost 
factor, which must be reduced, minimized or eliminated. The third is the learning strategy, where the 
emphasis is on ethical training processes and assimilation of ethical provisions. The fourth is the strategy of 
creating an academic culture of a moral nature. This is considered the most promising of all, assuming the 
others. 

Interesting is also the list of "tools at the disposal of ethics managers in the academia", tools to help 
build ethical universities of integrity. These tools are a moral exemplary leadership team; ethical training in 
the university; the existence and implementation of ethical codes at the academic level; professional vows; 
ethical audit, human resources management (teachers) respecting ethical criteria at academic level; moral 
counselors. 

Ethical training is considered the most important method of the above, and the means of enforcing 
morality (signing an oath, assessing performance, penalizing, etc.) have the least importance in determining 
staff to comply with ethical rules, contrary to the common viewpoint that the enforcement and sanctioning 
mechanisms are most effective. This conclusion confirms the idea of Kantian origin that ethical rules should 
not be imposed but self-imposed autonomously. 

G. Rossouw and L. van Vuuren present an interesting evolutionary point of view, which starts from the 
finding by several experts that "universities are experiencing a process of evolution in order to increase 
their sophistication in terms of ethical performance management." The two authors identify five stages of 
this process, five stages of academic ethics management evolution, each representing the preferred 
strategy of universities to think about the management of their ethical lives, starting with the total 
ignorance of this dimension and going as far as that in which it is fully integrated into all academic activities. 

1. The first stage of ethics management in the university environment is the state of immorality ( the 
immoral), the total ignorance of the ethical dimension of a university's life. At this stage, universities are 
usually immoral and believe ethics is something that does not concern them. All these "immoral" 
universities are at a precarious level of integrating ethical values. Their ethics management strategy in the 
academic environment is a primitive utilitarian, requiring the making of decisions that are of benefit to as 
many students as possible (to maximize good) regardless of the means used. Such a rudimentary model of 
pseudo-management of ethics in academia has its own risks. History has shown that at some point the 
financial consequences of immorality can become fatal. Once the student has lost confidence in his 
academic institution providing educational services, it is virtually impossible to regain it. Then there may be 
a rupture between the moral culture of the university and the ethical preferences of a part of the students - 
which may generate their migration or their staying in a state of dissatisfaction. However, this latent 
dissatisfaction may explode on the first public scandal. After that, it will produce the collapse of the 
university. The risk of scandal in "immoral" universities is extremely high. Relationships with deceived 
students can also gradually deteriorate to a level where they are irreparable, causing university collapse. 
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2. A higher stage of ethics management in the academic environment is the reactive academic stage. At 
this stage, university management (rector, vice-rectors, university senate, deans or department managers) 
realizes that something must be done to avoid the risk of unethical behavior. For them, these risks are real. 
Nevertheless, their ethical competence is very absent. Such universities are convinced that a display of 
moral commitment (the presence of a set of moral values) will create an appropriate context for ethical 
behavior at the academic level. These universities claim to be ethical without ensuring their management's 
compliance with the set of ethical standards. They have formally adopted ethical codes, but do nothing 
with them. This is in fact a proof of incapacity to do ethics management in the university environment, and 
therefore immoral behaviors prevail in these institutions. However, such behaviors are usually unpunished 
because there is no culture of evil represented by them. Universities at this stage are apparently sensitive 
to threats from unethical behaviors and formulate to them behavioral standards and moral codes. Like the 
immoral universities, those in the reactive state are very susceptible to scandal - easy to trigger as long as 
there is a big gap between ethical standards and real behavior. Formal gestures do not convince the 
teachers or the students, and the lack of confidence can thus advance to fatal levels ("I do not want to learn 
in Romanian universities", "I do not want to follow a master program in Romania"). Because the mere 
existence of codes does not guarantee moral behavior, what would otherwise be required is a more pro-
active managerial attitude, an effective ethical commitment to universities. 

3. The ethical academic compliance standard satisfies this requirement for effective ethical 
commitment to universities. The third stage in the evolution of ethics management in academia means 
consciously engaging universities in monitoring and managing their ethical performance. Instead of having 
an academic code of ethics in order to reassure students and teachers, the code becomes the standard in 
which the university measures its own ethical performance. The Code is applied through disciplinary 
measures and penalties that are being pursued by the administration. Management's aim here is to prevent 
unethical behavior and eliminate costs associated with it, i.e. behaviors that affect the reputation of the 
university, such as scandals, poor quality of educational services provided or fraud. It is known that a good 
ethic reputation attracts students who have become more and more attentive to ethical details. Ethically 
compliant universities are explicitly committed to regulating academic ethics and eradicating unethical 
behavior. They periodically review their ethical code to adapt it to the circumstances. To be effective, the 
establishment of a managerial function to guide its compliance process must accompany this code. An 
„office of ethics” or compliance office (ethics desk) can ensure this. The managerial process of ethics in 
academia can be even more complex and include ethical auditing and regular public reporting of the 
university's ethical performance. The disadvantage of the compliance strategy is that the ethical standards 
of the university are imposed from the outside, which diminishes the moral autonomy and responsibility of 
the teaching staff. This type of management poses the risk of bureaucratization, artificially multiplying the 
rules, and obsession with imposing them through penalties. That is how we find in such ethical codes a 
substantial chapter of administrative, even penal sanctions, and the functions of the ethics committees are 
reduced to one: the resolution of disputes. 

4. The stage of ethical academic integrity is the one that assures an internalization of ethical values and 
standards in the academic environment. Instead of pursuing their imposition from the outside, the 
subjective commitment of staff is pursued in relation to a multitude of values that are specific to the 
educational institution and define it (academic ethics "integrity"). Along with this, it enters the special field 
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- which requires a special managerial competence - of "value training and value engagement" in a 
university. Its goal is not only profit, but also raising the level of ethical academic performance, but not by 
penalizing unethical academic behavior, but by encouraging ethical academic behavior. Universities engage 
on this path when they realize that ethical academic performance is of strategic importance and is a 
favourable factor in the competition on the university market. The managerial strategy specific to this stage 
is one that facilitates the internalization of ethical academic standards to all members of academic life. 
Such a strategy starts with a comprehensive diagnosis of the ethical culture of the university. It promotes 
the discussion of the ethical aspects of university life, and believes that the model offered by moral 
academic leaders is decisive. The training of staff capable of making informed ethical decisions - their 
training on ethical academic decision-making methods - as well as the emphasis on reward rather than 
penalty is also characteristics of universities in this stage of development. Internalizing values has the effect 
that teachers have the task and the ability to do ethics management in each of their academic 
backgrounds. 

5. In time, there is a profound transformation in academic culture - an "ethics management in the 
transformational academic environment". The stage of total alignment is characterized by the integration 
of ethics into the purpose, mission and goals of the university. Ethics is no longer seen as one of the aspects 
of academic life that must also be led, but it is an integral part of the university without which it cannot 
fulfill its purpose and mission. Ethical academic thought is considered to be of strategic importance, and 
unethical academic behavior is seen not only as a threat to the success of the university, but also as a very 
rationale of being the institution subvert. The goal of ethics management in the university environment is 
to strengthen academic morals as an essential part of the university's culture and purpose. The University 
will also create a specific managerial position (a director with ethical issues) and an ethics committee, but 
its specificity is that all university management must play a role in this process, and this means that it must 
integrate ethics into the structure of their own academic management. Managerial accountability for 
university ethics is no longer limited to a special ethical function (an office), but dispersed throughout the 
university and at all its managerial levels (rector, dean, departmental directors). Such a university will not 
focus on punishing unethical academic behaviors, nor on rewarding ethical ones, but on celebrating those 
who become personalities of academic life and who embodies the vision, purpose and moral commitments 
of the university. Ethical commitment becomes a second nature of its members. 

3. The academic Romanian learning system as a state of fact  
The description of Rossouw and van Vuuren's five stages of evolution of ethics management can be a 

useful tool in raising awareness of the differences between ethics management in universities across 
universities, helping to sketch the direction of its evolution. 

As a conclusion, we can say that there is an ethical code in all Romanian universities because they all 
responded to an order of the minister of education. Therefore, the ethical codes were not created to meet 
a need, but a requirement. However, the codes are made in most cases by colleagues in the academic 
world and not by some people specializing in management, which is why their amateur character is often 
flagrant. Professional academic managers who exist in English and American universities, etc. are trained 
through a specific training and have extensive knowledge of how to make a university budget, how to make 
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a strategic plan, how to ensure quality in the university, etc. The difference is in the hard reality of inter-
university competition, and this difference is enormous. 

In this context, we obviously ask ourselves whether there have been instruments and tools for the 
application of these codes. To this question, the answer is rather negative. In addition, that's why. Codes 
can be put into operation and developed by Ethics Committees where there are experts in ethical decision-
making methods. Committees exist in all universities, but unfortunately, most are focused exclusively on 
litigation, not on the application or development of the code of ethics. For example, ethical training - even 
compliance - is such a means of implementation. At the academic level, many universities say that there is 
an ethical training with teachers, but often teachers say they have been personally involved in such an 
activity, but they are done all in a hurry. The dedicated phone line, designed to provide feedback from the 
organization's staff, does not exist in the vast majority of universities, although it is desirable. At the end of 
it there should be moral consultants and consultancy activities, but they do not exist and the attitude 
towards their usefulness is rather reserved. Ethical audit activities were rarely conducted in the Romanian 
academic environment. Or if they are made, they often appear only in documentation. The inclusion of 
ethical academic restrictions in the strategic plan is rather absent, as the strategic plan is rather formal. 
Also, in our country, ethical debates around ethical issues of the university are not encouraged. At the same 
time, ethical criteria are not part of the promotion grid. The majority impression is that there is an ethical 
organizational culture, but lack of ethical training, moral complaints, ethical discussion, or ethics insertion 
into university management makes this answer problematic. One good thing is that a plurality of ethical 
visions, not just the Christian one, is becoming aware and accepted. So there are formal codes and ethical 
committees, but the means to implement moral norms are extremely fragile. 

It could be argued that moral issues are considered as important for universities, since we believe that 
compliance with ethical standards is in the benefit of the educational institution and that the university has 
moral obligations to young people who appeal to it. At the same time, ethical criteria for hiring are 
spontaneously used (references from the university where the teacher had been previously employed). It is 
also to be recognized that there are still, occasionally, significant moral problems in universities (giving and 
taking bribes to exams, sexual harassment, plagiarism, etc.), and that often immoral behaviors are often 
claimed, that both teachers and administrative staff (secretaries, cashier, technical-sound service, service 
staff) can still be educated morally. We believe there is an organizational culture conducive to ethics, 
although there is no exercise in the debate on ethical issues in academia. 

4. Conclusion: 
We consider some examples of priority ethical themes for Romanian universities, so for the ethical 

training, which can take place there. Here is the examples: living and taking bribe at exams; sexual 
harassment; private use or appropriation of goods from the university's patrimony; drinking alcohol during 
the program; plagiarism; conflict of interest; influence traffic (promotions etc.); verbal aggressiveness in 
some professors and students; arrogant treatment of students; nepotism in employment and students' 
grades; misogynism; violation of the right to confidentiality; student stigmatization to provide material 
advantages.  

Romanian universities seem to be between the reactive and the compliance levels. The development of 
critical, autonomous moral thinking or the assimilation of ethical decision-making methods are not explicit 
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goals, and there is neither the exercise of public moral debates nor the integration of moral criteria into 
university management. In conclusion, Romanian universities are in the best case at the level of 
compliance, with variations from one university to another. It is a more declarative stage of ethical 
evolution, in which was made a first ethical code exercises, generally, having an educational function, and it 
is not mandatory. However, the general attitude is favorable to recognizing the existence of moral issues in 
universities, its importance and complexity, which requires skilled people, although there are great 
reservations about accepting specialists dedicated to this issue or "moral counselors". "Collegial" style also 
seems to be preferred in solving this problem. 
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